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Agenda Item 2: Secretariat update 

2.a. Finance update 

Appended to this paper is the ZEP financial update. 

2.b. ZEP-C AGM 

Appended to this paper are the minutes of the ZEP-C AGNM which was held on the 29th June. 

2.c. Nominations for the Advisory Council 

The meeting will be notified of three nominations to the Advisory Council and the voting process. 
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ZEP Advisory Council 51 
5th July 2017 
 
Agenda Item 2.a: Finance update 

Attached to this note is the 29th June ZEP-Communications financial management report. This 
covering note provides commentary on developments since the finance report to the AC50.   

 

Expenditure 
 Outstanding invoices total €50,994 from Ardnacraggan (Energy Services) Ltd for services from 

September 2016 to May 2017.  

 To ensure that payments to smaller contractors can be met a small cash reserve has been 
established. As of the 29th June the cash situation at the bank was €4,924.     

 

2017 Income 
 Delivering balanced ZEP-C accounts by the end of 2017 is forecast to require €201,000 of 

income in 2017 

 A total of €122,500 of income has already been received through early or pre-invoicing of 2017 
contributions.     

 Invoices have been issued for an additional €42,500 of income from;     

o Port of Rotterdam: €12,500.   

o Total: €30,000.   

 To balance the accounts requires an additional €36,000 of invoices to be issued in 2017.   

 Discussions have commenced with a number of other potential sponsors;   

o ExxonMobil: Met with the Chair and asked for more information on ZEP’s activities 
(€30,000).  

o Gassnova: Contributed €20,000 to ZEP Network activities in 2016.      

o Gassnova (€10,000) – sponsorship for the General Assembly.  

o MHPS / MHI: Discussions have begun on whether they can provide additional support 
in 2017; perhaps €20,000.  
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2016 auditor’s report and 2017 budget   
 The auditor’s report and 2017 budget were approved at the ZEP-C AGM which was held via 

teleconference on the 29th June. Further information is contained in the Minutes of the ZEP-C 
AGM.   

 

Net position 
 The goal of having ZEP-C accounts in balance by the end of 2017 is still deliverable. The table 

below shows outturn ZEP-C expenditure for 2016 and 2017 forecast income and draft budget.   

 There is an income assumption of €201,000 for both 2016 and 2017.          

        
 Expenditure  

 
    

 

Activity  
Budget 2016 

(€) 
Outturn 

2016 Budget 2017  

Basic Comm & 
PA 122,941 

 
95,318   

Admin / 
auditing  8,000 

 
6,368 8,000 

Website  5,000 2,850 5,000 

Legal advice 2,000 2,400 2,000 

Secretariat  120,750 120,750 
 Chair  53,667 81,997 67,992 

Contingency  2,833 2,609 2,833 

Total 
expenditure 315,191 312,291 85,825 

 398,116  Forecast 2016 + 2017 expenditure 
   

402,000  Forecast 2016+2017 ZEP-C income 
 

  
  

Net profit /loss 3,884 
  



ZEP Communications financial management report 29th June 2017 Forecast 2017

Budget management: Expenditure against 2017 budget

Activity Contractor Budget Comments To date Comments To Date Comments 2017 Comments
2017 Spent Committed Total Spent Relative to budget

Administration / Auditing Adams accountants /
Nijs & Partners € 8 000 € 2 109 € 8 000

Website maintenance Karakas € 5 000 €  860 € 2 500
New hosting 
arrangements 

Legal advice Lawsquare € 2 000 € 2 068 € 2 000

Chair Ardnacraggan 
Energy Services € 67 992 € 33 996 € 67 992

Contingency € 2 833 € 1 047 € 2 833

Total 2017 € 85 825 € 40 080 €  0 € 83 325
Total budget spent 
2017

Spent: Actually paid or contractually due for delivered work Spent + Committed € 40 080

Committed: Based on signed contracts, yet to be approved invoices or founded estimates Remaining total budget € 45 745

Cash management of ZEP Communications VZW / ASBL

Category Source Outstanding invoices Comments Pending invoices Comments Received payments Comments

O&G € 90 000 BP, Statoil, Shell € 90 000

OEM €  0

Others (confirmed) € 42 500 € 32 500
TCE, PoR, Total, 
HeidelbergCement € 75 000

PoR and total support 
confirmed 

Others (Potential) € 50 000
Gassnova, MHPS, 
Gassnova GA 
sponsorship  

€ 50 000
Discussions commenced 
on  support, income est. 

General VAT return € 1 263
VAT declar 
2017/01+02+03+04+05+
06

€  435 Invoices 2017 to be rec. €  512 REIMBURS 16Q4

Total outstanding / pending ZEP-C € 43 763 € 50 435 € 215 000
Total forecasted income 

2016

Cash situation (of 30 June 2017)

Current account (KBC - Business compact rekening)
€ 6 551

Savings account (KBC - Spaarrekening)

€  101

Actual cash at bank and in hand € 4 924

Expenditure situation

Source Outstanding invoices Comments Pending invoices Comments

Short term creditors € 51 734
ARDNACRAGGAN + 

Adams
€ 8 171 ADAMS+NIJS

Outstanding invoices in spent to date, to be paid € 51 734 € 8 171

Cash boundaries

Minimum virtual financial position (all creditors paid, no more income) € 54 981-

Maximum virtual financial position (all creditors paid, all income realised) € 39 217

2017 contributions
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Resolutions of the General Assembly 
of the 29th June 2017 

 

The meeting is held on 29 June 2017 at 14:00 until 14:35. The meeting is opened by Mr. Luke 
Warren.   

After this introduction, it is agreed that Mr Graeme Sweeney will be the Chairman of this meeting. 

Attendance 

Are present or validly represented, the Members, as listed in the attendance list, as attached to these 
minutes. 

The Chairman states that the meeting is validly convoked, by convocation letter dated 14th June 
2017. Reference is made to the Members’ list attached hereto, by virtue of which it is clear that at 
least 3 Members are present or duly represented, so that the general meeting can validly deliberate 
upon all the points of the agenda.  

Agenda 

The Chairman states that the agenda of this meeting is the following: 

1. Attendance to the meeting 
2. Approval of the annual accounts as per 31 December 2016 
3. Approval of the 2017 budget 
4. Appointment and dismissal of Directors  
5. Special proxy for publication/filing purposes of the amendments 

 
Deliberation and decisions 
 

1. Attendance to the meeting 

First of all, reference is made to the presence of certain non-members, i.e: 

 Mr Luke Warren, ZEP secretariat 

 Mr Lamberto Eldering, Statoil, as an observer on behalf of Olav Skalmeraas.    

The Members decide unanimously that these attendees are allowed to attend the meeting, without 
however having voting powers. 

The Members decide to appoint Mr Luke Warren as secretary of this meeting in order to draft the 
minutes including the deliberations and decisions taken. 
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2. Approval of the annual accounts as per 31 December 2016 

The directors have drafted the annual accounts as per 31 December 2016 which are annexed to 
these minutes as Annex 1. 
 
The members noted the “Emphasis of Matter Paragraph” contained within the report. The members 
approve unanimously the annual accounts as per 31 December 2016.  
 
3. Approval of the 2017 budget 
 
The directors have drafted the 2017 budget which is annexed to these minutes as Annex 2.  
 
The members approve unanimously the 2017 budget. The members noted that Karakas will only be 
the contractor for website maintenance for part of 2017.       
 
4. Appointment and dismissal of Directors  
 
The members were informed that Charles Soothill wishes to be dismissed as a member of the Board 
of Directors. The members unanimously approved the dismissal of Charles Soothill as a member of 
the Board of Directors.     
 
The members were informed that Rob van der Meer wishes to be appointed as a member of the 
Board of Director. The members unanimously approved the appointment of Rob van der Meer as a 
member of the Board of Directors.     
   
5. Special proxy for publication/filing purposes of the amendments 
 
The Members decide unanimously to empower Mrs Elise De Baerdemaecker or Mr Rachid El Abr 
acting solely for the handling of all formalities regarding the mandatory publication of the resolutions 
with respect to the appointment and dismissal of directors in the Annexes to the Belgian Official 
Gazette. 
  
There being no further items on the agenda, the meeting is closed by the Chairman. 

 

 
 
Signed by the Chairman of the board and of the meeting and the Secretary, being Graeme Sweeney 
and Luke Warren.  
 

        
___________________________     _______________________ 
Graeme Sweeney        Luke Warren  
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Members’ attendance list of the General Assembly 
of the 29th of June 2017 

 

 

 

Name  Capacity  Present  

Bracht, Mart van Member  Proxy to F Neele 

Eldering, Lamberto  Observer  On behalf of O Skalmeraas 

Hauge, Frederic Member Proxy to J Helseth 

Hazeldine, Stuart  Member  Present  

Kaladjian, Francois  Member  Proxy to P Le Thiez 

Littlecott, Chris  Member  Present  

Meer, Rob van der Member  Proxy to J Helseth  

Sweeney, Graeme Member  Present  

Toulhoat, Pierre  Member  Proxy to D Bonijoly  

Warren, Luke ZEP secretariat  Present  

 

 











 

 

 

Budget ZEP Communications 2017  
 

   Activity  Contractor Budget 
    2017 

Administration / Auditing Adams accountants / 
Nijs & Partners € 8 000  

Website maintenance Karakas € 5 000  

Legal advice Lawsquare € 2 000  

Chair Ardnacraggan Energy 
Services € 67 992  

Contingency   € 2 833  

Total 2017   € 85 825  

 


