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Agenda Item 2: Secretariat update 
 
2.a. 2017 meetings of the AC and ACEC  

 
Appended to this paper are the confirmed meeting dates for 2017.  

 
2.b. Finance update 

 
Appended to this paper is the ZEP Financial update, this includes the ZEP-Communications 
financial management report from the 5th December.  
 

2.c. Interaction with the Government Group   

 
At the AC47 and AC48 it was agreed to amend the ZEP bylaws to support the transition from a 
European Technology Platform (ETP) to a European Technology and Innovation Platform (ETIP).  
 
During discussions with Government Group (GG) representatives feedback was received that the 
GG is open to exploring greater collaboration with ZEP through the new Permanent Observer 
status. They also noted the continued value of the GG as a forum that facilitates interaction 
between government representatives. This feedback has been incorporated into the ZEP bylaws. 
The bylaws have subsequently been amended and the updated bylaws can be found on the ZEP 
website. 
  
It was also agreed to develop a memorandum of understanding on the interaction between ZEP 
members and government representatives. The attached memorandum was drafted and was 
discussed at the GG meeting on the 19th October.  
 
The GG has nominated Gerdi Breembroek, Netherlands, as the GG “Temporary Permanent 
Observer” to the ZEP. Further discussions on the GG interaction with ZEP will be held at its next 
meeting in early 2017.     
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2.a. 2017 meetings of the AC and ACEC 

 
The following dates for meetings of the AC and ACEC in 2017 have now been confirmed: 
 

 
Final Dates for AC and ACEC meetings, 2017 

ACEC call – Tuesday 17th January    

ACEC call – Tuesday 14th February   

ACEC dinner – Tuesday 21th March  

AC50 – Wednesday 22nd March  

ACEC call – Tuesday 25th April   

ACEC call – Tuesday 30th May  

ACEC dinner – Tuesday 4th July  

AC51 – Wednesday 5th July  

ACEC call – Tuesday 25th July  

ACEC call – Tuesday 15th August   

ACEC dinner – Tuesday 12th September  

AC52 – Wednesday 13th September  

ACEC call – Tuesday – 10th October    

ACEC call – Thursday 9th November  

ACEC dinner – Tuesday 5th December  

AC53 – Wednesday 6th December  
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2.b. Finance Update: 14th December 2016  

 
Attached to this note is the 5th December ZEP-Communications financial management report. This 
covering note provides commentary on a number of key issues.  

 
Cash Management 

 The 2016 Contributions and 2017 Contributions, pre-invoiced show a number of chages to the 
invoices. These are; 

o GE 2016 (€20,000) – the invoice has been settled and moved to Received payments.  

o Gassnova 2016 (€30,000) – a €20,000 invoice has been issued for support to the ZEP 
networks and is shown as a 2016 Outstanding invoice. In addition it is expected that 
Gassnova will provide €10,000 sponsorship for the General Assembly.  

o In addition, HeidelbergCement has requested that an invoice for 2017. This has been 
issued and is shown as a 2017 Outstanding invoice for €20,000.  

 GE has informed ZEP that it is not in a position to make a contribution to 2017 and the €20,000 
Pending invoice shown in previous financial reports has been removed.          

 As of the 5th December the cash situation at the bank is €15,982.   

Actions:  

1. Secretariat to continue to monitor the settlement of outstanding and pending invoices.  

 

ZEP-C Creditors 

 The contractors to ZEP-C have a total of €66,705 of invoices either outstanding or pending for 
the period from June 2016 – October 2016. The main creditors are;   

o Ardnacraggan (Energy Services) Ltd: €34,332.01  

o Triarii: €17,250  

 A number of invoices are expected from smaller contractors (Accountants, auditors, registered 
offices, lawyers) over the remainder of 2016 and early 2017. These have been estimated at 
€10,000 and so an appropriate cash reserve has been retained (minimum €10,000).       

Actions:  

1. The outstanding creditors will be cleared as the ZEP-C cash position allows.   

 
 

Net position 

 The goal of having ZEP-C accounts in balance by the end of 2017 is still deliverable. The table 
below shows forecast ZEP-C expenditure and income for 2016 and 2017. The 2016 budget is 
split into the period to 31st July (the end of the previous funding arrangements) and then from 
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1st August to the end of the year (The new grant is expected to commence on the 1st August 
2016).  

 There is an income assumption of €201,000 for both 2016 and 2017. There is a pressing need 
to identify new organisations that are willing to financially contribute to the ZEP work. A number 
of suggestions on potential organisations have been made and these will be followed up. 
Stakeholders are invited to make any suggestions on possible organisations to approach.          

 
          

Expenditure  
     

Activity  
Budget 

2016 (€) 
2016 to 31st 

July 
2016 expected 1st 

Aug - 31st Dec  Total 2016 Budget 2017  

Basic Comm & 
PA 122,941 94,962 

 
94,962 

 Admin / auditing  8,000 1,600 6,400 8,000 8,000 

Website  5,000 2,850 2,150 5,000 5,000 

Legal advice 2,000 2,400 1,200 3,600 2,000 

Secretariat  120,750 120,750 
 

120,750 
 Chair  53,667 53,667 28,330 81,997 67,992 

Contingency  2,833 2,134 699 2,833 2,833 

Total 
expenditure 315,191 278,363 38,779 317,142 85,825 

      
  

Forecast 2016 + 2017 expenditure 402,967 

Income     
  

Forecast 2016+2017 ZEP-C income 402,000 

              Net profit /loss -967 

       



ZEP Communications financial management report 5 Dec 2016 Forecast 2016

Budget management: Expenditure against 2016 budget € 133 821-
Starting point 2016 (= 

Left over budget 2015)

Activity Contractor Budget Comments To date Comments To Date Comments 2016 Comments

2016 Spent Committed Total Spent Relative to budget

Basic Communications & PA Weber Shandwick € 122 941 € 95 418
Jan-Aug16 cf. ERG 

workplan 2016
€ 95 418

No more 2016 ZEP-C 

spend forecast

Ad Hoc Communications Weber Shandwick €  0 €  0

Administration / Auditing
Adams accountants /

Nijs & Partners
€ 8 000 € 5 018 Forecast outturn € 8 000

Website maintenance Karakas € 5 000 € 2 850
maintenance, hosting 

2016
€ 5 000

Legal advice Lawsquare € 2 000 € 2 400
Legal Advice re. tender 

text of Jan16
€ 3 600

est.: directors' change 

yet to be implemented

Secretariat Triarii € 120 750
Jan-Jul16 (no external 

sponsoring yet)
€ 120 750 Jan-Jul16 € 120 750

Grantee to take over 

Aug-Dec16

Chair
Ardnacraggan 

Energy Services
€ 53 667 Jan-Jul16 € 76 331 Jan-Nov16 € 81 997

Additional expenditure 

for Chair to end of year    

Contingency € 2 833
Estimate (no provision 

for meeting room rent)
€ 2 573

Multiburo mailbox, 

banking, etc.
€ 2 833

Total 2015 € 315 191 € 305 339 €  0 € 317 598
Total budget spent 

2016

Spent: Actually paid or contractually due for delivered work Spent + Committed € 305 339

Committed: Based on signed contracts, yet to be approved invoices or founded estimates Remaining total budget € 9 852

Cash management of ZEP Communications VZW / ASBL

Income situation 2016 Comments

Category Source Outstanding invoices Comments Pending invoices Comments Received payments Comments Total Income

2015 contributions OEM € 13 000 GE

EC € 120 000
ZEP-C 2015 grant 

"advance"
€ 120 000

O&G € 90 000 BP, Statoil, Shell € 90 000

OEM € 20 000 GE € 20 000

Others (confirmed) € 61 000
TCE, HeidelbergCement, 

EPPSA
€ 61 000

Others (expected) € 20 000 Gassnova € 10 000
Gassnova GA 

sponsorship 
€ 30 000

O&G € 90 000 BP, Statoil, Shell

OEM

Others (confirmed) € 20 000 HeidelbergCement € 12 500 TCE

General VAT return €  966-
Jul-Aug 16 invoices 

received in Vat
€  641

Sept-oct16 invoices to 

be received
€ 2 846 16Q3

Total outstanding / pending ZEP-C € 39 034 € 10 641 € 321 000
Total forecasted income 

2016

Cash situation (of 7 October 2016)

Current account (KBC - Business compact rekening) € 15 889

Savings account (KBC - Spaarrekening) €  93

Actual cash at bank and in hand € 15 982 € 130 419-
Forecasted Left over 

budget 2016

Expenditure situation Comments
Source Outstanding invoices Comments Pending invoices Comments

Short term creditors € 51 582
TRIARII + 

ARDNACRAGGAN
€ 15 123

ADAMS + 

ARDNACRAGGAN

Outstanding invoices in spent to date, to be paid € 51 582 € 15 123

Cash boundaries

Minimum virtual financial position (all creditors paid, no more income) € 50 723-

Maximum virtual financial position (all creditors paid, all income realised) € 1 049-

2017 contributions, pre-invoiced

2016 contributions

- More negative starting point 2016 due to EC 2015 grant way later than anticipated

- 2016 cash call in Dec15 and pushing Q4 suppliers compensated for resultant cash 

deficit e/o 2015

- 2017 cash call in Feb16 to compensate for resultant cash deficit in 16Q1, together with 

grant lasting at least until Jul16

- New 100% EC funded Secretariat, expected Aug16-Dec17, to take over bulk of spending

- Total forecasted Left over budget 2016 comparable to starting point but very limited 

spending in 2017, due to EC funded Sececrariat, allows returning to black e/o 2017
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2.c. Memorandum on Collaboration between Government 

Representatives and ZEP Stakeholders, September 2016 

 

This memorandum establishes an agreed approach to collaboration between the government 

stakeholders, ZEP stakeholders and ZEP secretariat in the work activities of the European Zero 

Emission Technology and Innovation Platform (ZEP). The memorandum is based on mutual 

agreement from the respective parties on the approach to collaboration and is consistent with the 

rules governing the operation of the ZEP as contained in the ZEP Byelaws updated following the 

48th Meeting of the ZEP Advisory Council.  

1. Government stakeholders and ZEP stakeholders recognise the importance of maintaining a 

strong, collaborative network to support the development of low-emission fossil fuel power 

plants and energy intensive industries in Europe through the application of CCS technologies.   

2. Government stakeholders are responsible for agreeing how they will collaborate with each 

other and with ZEP stakeholders. They are free to amend these arrangements as required. 

Currently government stakeholders collaborate primarily through the Government Group (GG).       

3. The ZEP secretariat will provide the required resources, through its European Commission 

grant, to support the work of the GG and its interaction with ZEP bodies. The ZEP secretariat 

support to the GG includes the organisation and running of meetings, maintaining a record of 

these meetings and supporting delivery of actions arising from meetings.     

4. The Government Group is invited to nominate a representative to participate as a Permanent 

Observer to the Advisory Council meetings. The Government Group Permanent Observer has 

the right to be formally informed and consulted on by ZEP.       

5. Government stakeholders are invited to participate in the work of all ZEP bodies, including the 

Advisory Council, Networks and Temporary Working Groups. ZEP activities will benefit and be 

strengthened from the sharing of government and non-government perspectives. 

6. Government Group representatives and ZEP stakeholders may, at any time, mutually agree ad 

hoc collaborative arrangements, e.g. co-Chairing of temporary working groups, to deliver on 

specific work programmes.   

7. This memorandum and the ZEP byelaws can be changed in the event that stakeholders agree 

to a new approach to collaboration.       
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