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Objective:

· To agree on a ZEP position regarding the expected CION’s alternative allocation process

· To agree on the proposal for a ZEP legal entity

Preread:

· ACEC 21Aug09 Alternative proposal draft 210809b1.ppt

· ACEC 21Aug09 proposal legal entity v2
Alternative allocation process

Sweeney opened the discussion by stating that the EC regarding NER300 seems to go the wrong way and asked Gye to summarize the preread presentation. 

Gye summarises, expresses his fear that the EC is not interested to keep the portfolio concept and proposes that ZEP, as an authoritative body,  publishes an advice. 

Sweeney names the  options that we have as follows:

· Option 0, 1: stick to the initial ZEP proposal but allow small amendments  

· Option 2: try to keep portfolio by using sector buckets 

· Option 3: role over: member states select

and asks for comments. 

The responses:
· Most people discard options 2a and 2b and consider that 2c might be acceptable. 

· Paal considers that there is insufficient money for a full demoprogramme, that therefore the member states will have to contribute significantly and that at this very moment speed and geographical distribution are of the essence. Speed because the demoprogramme must be ready and presentable at the COP meeting in Copenhagen, and geographical distribution because we need to avoid that all projects precipitate in only a few countries. 

· Gardiner: ZEP should emphasize the principle and importance of portfolio and see how it can help the EC and MS in weaving the portfolio concept in the final allocation process. 

· Gijs, with respect to option 3, suggests to ask MS to adopt the archetypes (developed earlier by McKinsey). 

The CION process for agreement is unclear to ZEP, therefore it is also unclear when ZEP cold or should interact and present its advice. Some dates:

· On 31 August DGENV has a meeting on plant sizes

· On 1 Sept the industries subgroup has a meeting scheduled, but it might be postponed if no new info is available

· On 2 Sept we have the CG#33, which would be a good moment to further discuss the situation in case new info is available
· 15 Sept afternoon: SFF WG meeting (Berlin Forum, Heinz attends)
· 16 Sept: ZEP AC#20

· 17 Sept: diner of industries subgroup with member state reps

· 18 Sept: CCC convenes

It is agreed: 

· That David develops a proposal for a ZEP position on the basis of new info that hopefully comes out in the next few weeks

· to have an ACEC dinner on Tuesday evening 15 September  to discuss this paper so that it can be submitted to, and agreed by, the AC on 16 September. 

Legal entity

· the ACEC agrees with the proposal on the condition that the articles of association are agreed by the ACEC members. The secretariat will see to it that the articles of association will be sent for approval to the ACEC in the week of 24-28 August 
