 ETP ZEP– Phase II Objectives

Terms of Reference TF “Demonstration and Implementation”

(DRAFT PROPOSAL – P.PAELINCK 12 June, 2009 reviewed by J. Heithoff, N. Ximenez)

1 Background

Based on the proposal for the ZEP Phase II Objectives (G. Hill, Version 9, 4th June, 2009), it has been decided at the last ACEC meeting held on June 9th, to update the terms of references of each TF, to reflect the updated ZEP objectives for the next few years.

Although, the Demonstration and Implementation Task Force (D&I TF) have not met for some time, most of its members have been very active on various important emerging subjects, including numerous work shops on recommendations for the EU demonstration selection process and knowledge sharing. This work was however more conducted under the form of “ad hoc” working groups mixing participants from the various TF’s, than under the original terms of reference of the D&I TF.

It is now recognized that the D&I TF should be reactivated as the flagship deploys, to continue provide advice and guidance to the Commission, and in alignment with the updated ZEP objectives as approved by the AC of July 1st.

2 ObjectiveS 

From, and under the ZEP Phase II objectives proposal headlines, specific objectives are assigned to the D&I TF:

1. ZEP Phase II Objective: Respected advisor on CCS and Facilitator role

Objectives assigned to D&I TF

· 1.1 Develop links with other TP’s and industries on role and synergies for the deployment of CCS technology

· 1.2 Develop knowledge sharing guidelines for the EU demonstration programme

· 1.3 Influence and advise on CCS demo network execution

2. ZEP Phase II Objective: Technical contributor role, providing positions and recommendations on all CCS technology matters

Objectives assigned to D&I TF

· 2.1 Provide technical input to demo programme and Network

· 2.2 Develop a view on CO2 infrastructure needs and options to use demonstration projects to evolve this

3 Scope

The scope and preliminary agenda of the work to achieve each objective includes the following tasks, which should be assigned to specific working groups:

1.1 WG-Links: with other TP’s: 

· Establish a list and compile summary information on all relevant TP’s and JTI’s with whom regular links should be established.

· With support from the ZEP secretariat establish contact and organise exploratory meetings on subjects including: technology and deployment potential synergies, cost and performance benchmark, regulatory policies and sectorial alignment potential.

· Provide CG/AC and other TF with recommendation on further joint work opportunities on R&D, Communication and Policy;

1.2 WG-KS: Knowledge sharing guidelines: it is recommended that a specific temporary WG should be created, lead by one of the TF co-leaders. The group should receive a specific mandate from the AC, under direct supervision from the CG/ACEC to interact on behalf of the ZEP and on an on-going basis with the EU commission as specific guidelines are being developed for knowledge sharing. The base guideline document for this WG is the approved ZEP KS document. Any specific deviations should be reported to the CG/ACEC for decision.

· Establish a direct link and communication channel with the DG Tren/Envi

· Engage a constructive dialogue as KS terms are being proposed by the EU commission

· Report and react on behalf of the ZEP to proposals made, on an on-going basis.

1.3 WG-Execution: CCS demo network execution:

· Establish a direct link with DG-Tren and the network organisation being set-up by the Commission

· Facilitate contacts between project consortia and EU commission

· Advise and streamline knowledge sharing data exchange, such that consistency is insured throughout the programme

· Compile, assess, report and propose remedies to specific and global CCS programme execution problems (e.g. barriers like local public acceptance….)

· 2.
2.1 WG-Infrastructure: Develop a view and recommendations on CCS infrastructure

· Establish a direct link with DG-TREN/RES on infrastructure requirements

· Establish links with emerging clusters i.e. R’dam and Humber initiatives

· Compile and map existing information on CO2 sink/source

· Establish ranking of alternatives relative to cost/ease of deployment/acceptability

4 Resources

A call for participants to the D&I TF and the 4  WG’s should be organised, preliminary staffing estimations are as follows:

· Co-leads: 3 (currently J. Heithoff, N. Ximenez, P. Paelinck) to be re-confirmed.

· WG-Links: 10

· WG-KS: 1 Co-lead + 5 (need for those who have been directly active in the KS process so far)

· WG-Execution: 1 Co-lead + 1  representatives of each demo project (Utility or lead technology supplier):could be up to 12 people for 12 projects.

· WK-Infrastructure: 1 Co-lead + 10

· Total needs: about 40 members

The current “pool” of previous participants to the D&I TF was 53, should we do not view resources as a significant challenge, taking also into the fact that most companies have considerably increased their staffing along the CCS value chain and new members have joined the ZEP.

Communication

Communication will be insured through the following channels:

· WG meetings

· TF Co-leads + WG leads coordination meetings

· TF plenary meetings

· CG meetings + on occasion presentation to the AC

5 planning

The process will start with the approval of the D&I TF ToR which is expected on July 1st. Call for staffing of the WG will be launched immediately after and should be completed and approved by end-July. WG-KS staff proposal will be made earlier and approved by the July 1st AC. WG leader will have until Sept 11 to organise their respective teams and working plans.

	Deliverable
	When
	Report
	Communication

	WG-KS staff proposal
	June 26th
	CG/ACEC
	AC July 1st

	D&I TF TOR
	June 26th
	CG/ACEC
	AC July 1st

	WG call for staffing
	July 3rd
	CG/ACEC
	All ZEP members

	WG staffing assignments
	July 31st
	CG/ACEC
	AC / Sept

	WG planning
	Sept 11
	TF co-leads + CG
	CG/ACEC/Oct
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