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1 Existing organisation structure of the ZEP Technology Platform
Up to now, the ZEP organisation has been focused on the Strategic Research Agenda and Strategic Deployment Document. Four key priorities were defined :

(1) supporting the implementation of the flagship program,

(2) establishing a roadmap for CO2 Capture and Storage Technologies,

(3) addressing Policy issues,

(4) deploying a communication strategy with the various stakeholders.
As a result, the ZEP platform was structured in four Task Forces: Demonstration & Implementation, Technology, Policy & Regulation and finally, Public Communication.
2 Roles and targets for Phase II
2.1 Roles
Based on the objectives and strategy defined for Phase II, the role assigned to ZEP should be threefold : 
· CCS advisor and Facilitator (Role 1),
· Technology Contributor (Role 2),
· Respected Communicator (Role 3).
To play these different roles, ZEP should rely on the input provided by the different Task Forces :

· Role 1 requires mainly an input from the D&I, Technology and Policy & Regulation Task Forces,
· Role 2 requires mainly an input from the Technology Task Force,
· Role 3 requires an input from the Task Force on Public Communication.
2.2 New targets
While entering into a new Phase, the ZEP Technology Platform should put more emphasis on the three following issues:

· Deployment of a transport infrastructure,

· International developments,

· Link with other Technology Platforms and Joint Technology Initiatives
2.3 Updating SRA and SDD

Because of the dramatic changes that have affected the global CCS scene during the last three years, the ZEP TP should proceed to the updating of the SRA and SDD documents.
This should allow to focus on the capture and storage technologies of next generations, on the outputs of the flagship programme as well as to include post 2020 developments at the global level.
3 Evolution of the ZEP organisation for meeting Phase II requirements      
Though it is important to ensure continuity in the ZEP organisation structure and for that aim keep the four existing Task Forces, some elements such as Temporary Working Groups should be considered to adapt its structure to the Phase II roles and targets as defined in section 2.

This would help also to gain in flexibility and reactivity. Another important outcome of such a new functioning will be to enhance the visibility of ZEP achievements both internally and externally. 
3.1 Temporary working groups

In order to tackle short term issues, the ZEP structure should comprise temporary Working Groups. Such Working Groups operated very successfully for dealing with the Comitology process or the design of knowledge Sharing procedures.

These Working Groups should be placed under the leadership of the main contributing Task Force or directly under the authority of the Coordination Group whenever needed and only in exceptional cases directly supervised by the AC.
3.1.1 Creating working groups focusing on Phase II new targets

· Infrastructure

The topic of infrastructure appears to be a key issue for any large scale CCS deployment. In order for ZEP to develop a position on such a topic it is proposed to create a working group under the leadership of the Coordination Group, being given the strategic nature of this issue.

· Global developments
Whereas ZEP has been mainly focused on Europe in a first stage, in the future ZEP should stay abreast of global developments and give proper support. The secretariat should be the first port of call for registering what happens globally in the field of CCS.

· Liaising with other TP's or JTI's

ZEP should set up regular links with other TP's as well as JTI's. It is recommended that the ZEP Secretariat creates links with the secretariat of these other TP's or JTI's. These TP's or JTI's may be asked to participate to ZEP AC meetings and present their achievements, and vice versa.
It is proposed to settle a Temporary Working Group placed under the leadership of the Task Force D&I with the objective of evaluating the need and defining the TOR for a global workstream of ZEP in conjunction with other TP's. If necessary, a joint working group (involving ZEP and the other TP's or JTI's) may be set up under the leadership of ZEP task force most directly involved in the work stream.
3.1.2 Functioning of TF's and WG's
A full transparency of the functioning of Task Forces and Working Groups is mandatory. It is thus recommended to

· review the Terms of Reference of these TF's in order to comply with the strategy as defined for Phase II
· confirm the membership lists of these TF's

· ask the ZEP Secretariat to check whether minutes of every TF meetings are handled properly with regards to editing and dissemination.
3.2 Organisation and functioning of the Executive Committee and Coordination Group
· AC Executive Committee
The ACEC will inform the AC on a regular basis of the commission's view on the EII and SET Plan.
· Coordination Group

The CG has been set up in order to ensure a regular follow up of ZEP activities and to prepare efficiently AC meetings. CG should be maintained.

It is proposed to improve its interaction with the ACEC as well as its composition. As such, the ACEC members should be members of the Coordination Group whereas the chair of the Coordination Group should be an observer at the meetings of the Executive Committee. 
4 Renewal of AC membership

4.1 The present situation

The renewal of the AC membership must be handled in a way that ensures continuity in the activity of the ZEP including the Advisory Council, the AC Executive Committee and the Coordination Group.

The current situation of AC membership is not in line with the Rules of Procedures which state that "Members of the advisory council shall be appointed for a term of three years renewable once. As an exception, the first members of the advisory council shall be appointed for a term of 18 months, which may be extended for a further 18 months following a review of the operation of the platform. As a guiding principle, at least on third of the membership of the council should be replaced after every three year term of office".
Rules dictate that first 15 AC members should go, this including all the ACEC members. Following current procedure would jeopardize the activity of ZEP as far as some continuity seems necessary.
Therefore it is urgent to get an agreements on a remedy that complies with two guiding principles:

· ensure continuity in the AC membership
· ensure a regular rotation of the AC members

4.2 Proposed actions

It is proposed to take immediate actions to remedy the situation:

1. It is proposed to drop the exception that was set up for the first members of the Advisory Council. There will be no change for the AC membership in the short term but will give time to reorganise smoothly.
2. Some rotation of membership has occurred during the first three years. This should be more precisely evaluated by the Secretariat.

3. According to the rules of procedure, AC members should demonstrate a significant commitment. The Secretariat should be asked to prepare a review of attendance of AC members to plenary meetings.

It is proposed that a working group composed of Olivier Appert, Heinz Bergmann, Vassilios Kougionas and Robert van der Lande propose updated Rules of Procedure that will be presented to the Advisory Council during its September meeting.
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